SO GIAO DUC VA PAO TAO HANOQI  CONG HOA XA HQI CHU NGHiA VIET NAM
TRUONG THPT PONG ANH DPéc lap - Tu do - Hanh phiic

S6: /KH-THPTPA Ha Néi, ngay 27 thang 9 nam 2021

KE HOACH
Thuc hién nhiém vu Cong nghé¢ thong tin nam hoc 2021-2022

Cian ct Cong van s6 3345/SGDPT-VP ngay 22/9/2021 vé Hudng dan thuc
hién nhiém vu tng dung CNTT nam hoc 2021 — 2021 cua Van phong S¢ Gido duc
va Pao tao Ha Noi.

Can ¢t vao dic diém nam hoc va tinh hinh thuc té cia don vi, Truong THPT
bong Anh xay dung ké hoach thuc hién nhiém vu CNTT nam hoc 2021-2022 véi
nhiing ndi dung sau:

I. PAC PIEM TIiNH HINH

1. Thuin lgi:

- Pugc sy quan tAm va hd tro ctia lanh dao céc cép dac biét 1a sy quan tam
cua Lanh dao S¢ Giao duc va Pao tao thanh phé) Ha Noi;

- Hé thdng may tinh ctia BGH, céc phong chirc ning va cic bo phan khac déu
6 ndi mang internet;

- C6 cong thong tin dién tr véi tén mién http://thptdonganh.edu.vn
Doi ngli GV ¢6 chuyén mén vitng vang, nhiét huyét trong cong tac day hoc; cé tinh
than ham hoc hoi.

2. Kho khan

Co s& vat chat nha truong hién dang trong thoi gian stra chita, chua ban giao
cho Nha truong gay kho khin cho viée trién khai CNTT dén cic to.

S6 luong may tinh trén cac phong hoc tin vira thiéu, vira hong do doi may cii
(cach day gan 10 nam).

Mot bo phan it doi ngii thay co gido con ngai kho trong viée tmg dung CNTT
trong quan ly va gidng day; kha nang CNTT chua cao nén chua dép tng dugc nhiém
vu CNT

Il. MUC PiCH YEU CAU

1. Toan trudng tap trung cac ngudn lyc nham tao ra sy chuyén bién tich cuc
vé tng dung CNTT trong quan ly va giang day, tao tién dé phat trién ung dung
CNTT trong nhitng nam hoc tiép theo.

2. Tap trung dau tu co s& vat chat, trang thiét bi CNTT, tap huin nang cao
trinh d9, k¥ ning vé CNTT cho can bd quan 1y, gido vién, nhan vién dap ung nhu
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cau phat trién cua truong. Bao dam co sé vat chat, thiét bi cho viéc giang day tin
hoc trong nha truong.

3. Tang cudong ung dung CNTT dé thuc day sy phat trién va doi méi nham
nang cao chat luong gido duc toan dién va chit luong coéng tac quan Iy nha trudng.
Thue hién dong bo viéc tng dung CNTT trong cic hoat dong, trong tim vao cong
tac giang day va quan ly.

ITI. NHIEM VU CU THE:

1. Ung dung CNTT trong cac hoat dong diéu hanh va quan 1y gido duc

- Tiép tuc day manh trién khai Hé thong quan 1y tuyén sinh truc tuyén, so
diém dién tor, hoc ba dién tu, S6 lién lac dién tir cho hoc sinh, xdy dung co s dir
lidu cua truong dap tmg nhu cau thong tin quan 1y gido duc mét cach day da, chinh
xac, kip tho.

- Trién khai tmg dung phan mém truc tuyén trong lap, quan 1y ké hoach cong
tac, danh gia xép loai céng chirc, vién chirc, nguoi lao dong hang thang.

- Tiép tuc trién khai c6 hiéu qua co so dir liéu nganh Gido duc tai dia chi
csdl.hanoi.edu.vn. Pay manh cong tac truyén thong cua nganh, xdy dung, duy tri
trang thong tin dién tir hodc cong thong tin dién tir cua don vi, kién toan Ban truyén
thong cua truong.

2. Ung dung cong nghé thong tin hd trg d6i méi ndi dung, phwong phap
day, hoc, thi va kiém tra danh gia

- T6 chtc day hoc truc tuyén theo quy dinh tai Théong tu sé 09/2021/TT-
BGDDT trong thoi gian hoc sinh tam dimg dén truong dé phong, chdng dich bénh
COVID-19

- Nha truong da lya chon 2 phan mém day hoc truc tuyén (zoom meeting va Ms
Teams) dé dam bao viéc day hoc truc myén khong bi gian doan khi hoc sinh khong
thé dén truong do dich COVID-19;

- T6 chitc hudéng din gido vién, can bd quan 1y gido duc k¥ ning quan 1y,
t6 chiric day hoc truc tuyén; ting cudong ap dung phuong thuc tap huan gido vién
qua mang, tao nhom zalo H trg UD CNTT dé huy dong doi ngil gido vién nong
cot tham gia hd trg, hudng din dong nghiép; dam bao huéng dian hoc sinh tham gia
dugc cac hoat dong day hoc truc tuyén; hudng dan va phdi hop voi phy huynh trong
trién khai cac hoat dong gido duc truc myén, dic biét ddi véi hoc sinh tiéu hoc; dam
bao t chirc day, hoc tryc tuyén an toan trén méi trudng mang va hiéu qua.

- Phat dong gido vién xay dung bai giang e-learning (uu tién cac chu dé vé
mon hoc trong chuong trinh gido duc pho thong), to chirc phan loai, tuyén chon va
giri vé S6 GDDT (qua Vin phong S¢) dong gbp vao kho bai giang e-learning cua
Nganh.



- Phat dong, khuyén khich gido vién xdy dung ngan hang cau hoi trong csdl
ctia nganh, dé tao ngan hang cau hoi tryc tuyén tién t6i viéc cho hoc sinh kiém tra
theo hinh thirc truc tuyén trén nén ting www.study.hanoi.edu.vn

- Ph6 bién, hudng dan gido vién, hoc sinh va cac nha truong khai thac kho bai
giang E-Learning cua B GDDT tai dia chi www.elearning.moet.edu.vn, cua S&
GDDT tai www.elearning.hanoiedu.vn.

- Trién khai mé hinh ng dung cong nghé thong tin trong truong phd thong
theo hudng dan tai vin ban sb 5807/ BGDDT-CNTT ngay 21/12/2018 ciia B Gido
duc va Pao tao.

3. Ung dung cong nghé théng tin va chuyén d6i sé trong doi méi
phuong thitc quén tri co sé gido duc va quéan 1y nha nwéc vé gido duc theo
hwéng tinh gon, hi¢u qui, minh bach

- Tiép tuc trién khai hé théng quan 1y gido duc chuyén nganh tai dia chi
www.csdl.hanoi.edu.vn dap ung yéu cau cua Thong tu sd 26/2019/TT-BGDDT
ngay 30/12/2019 quy dinh vé& quan 1y, van hanh va st dung Hé théng co s¢ dir
liéu nganh vé gido duc mam non, gido duc phd thong, gido duc thudng xuyén va
cac vin ban huéng dan chi dao khac ctia Bo Gido duc va Pao tao.

- Tiép tuc day manh trién khai st dung phan mém truyén thong gido duc
eNetViet nham dap tng yéu cau giri, nhan thdng tin tir nha truong t6i cac PHHS.

- Déy manh trién khai dich vu cong truc tuyén, wu tién trién khai dich vu
truc tuyén vé xét tuyén hoc sinh dau cép muc do 3, mic do 4; tiép can thuc hién
thanh toan hoc phi khong dung tién mit;

- Tang cudng Gng dung phuong thic hop tryc tuyén dé t6 chirc hop, hoi
nghi, hoi thao qua mang va to chtic sinh hoat cac t6, nhom chuyén mon;

4. Pam bao cac diu kién vé ha ting s, trang thiét bi trién khai tng
dung cong nghé thong tin va chuyén ddi s trong gido duc va dio tao

- Tang cudong dau tu ha tang thiét bi CNTT phuc vu Gng dung CNTT va day
mon tin hoc mdt cach hiéu qua va thiét thuc, cu thé:

- Ra soat, xay dung ké hoach dé chu dong trong viéc chuin bi d6i ngii gido
vién, may tinh va cic ha ting thong tin khac phuc vu cho viéc trién khai giang day
mon Tin hoc trong chuong trinh gido duc phd théng méi.

- Két hop v6i nhiéu nha mang khac nhau nhu VNPT, FPT hay Viettel dé dam
bao chat luong va su 6n dinh dich vu Internet.

- Trién khai cac bién phap dam bao an toan an ninh dbi véi cac hé théng
CNTT (phan ctmg, phan mém, website...). Thudng xuyén ra soat, khac phuc va thay
d6i mat khau hom thu dién tir ciia truong dé tranh cc nguy co mat an toan, an ninh
thong tin.
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- Tuyén truyén t6i toan thé can bd, gido vién va hoc sinh k¥ ning nhan biét,
phong tranh cic nguy co mat an toan thong tin d6i véi cac thiét bi CNTT c4 nhan
nhu di¢n thoai thong minh, may tinh, may tinh bang...

- B6i dudng k¥ niang tmg dung CNTT cho gido vién va can bd quan 1y gido
duc

4. Ung dung CNTT trong quan ly

- Thyc hién quy dinh cta S& vé nhan va chuyén vin ban qua hop thu cua
nganh nghiém tuc, kip thoi.

- Phan 16n can bo, gido vién, nhan vién nha trudng déu co dia chi email riéng
phuc vu cho cong viéc chuyén mon.

- St dung hi€u qua trang thong tin dién tr cua truong tai dia chi
http://thptdonganh.edu.vn

- Su ,dung hiéu qua Vhé théng q}lén 1y hoc sinh WWW.CSdI.har]Oi.ed‘u.Vﬂ,’ phan
mém sdp x&p thoi khoda bi€u, phan mém quan 1y nhan su PMIS, phan mém ké toan
MISA, Dich vu cong BHXH va BHYT...

I11. MOT SO GIAI PHAP
1. Tap huan boi dwdng doi ngii
- Phan cong can bo phu traich CNTT cua truong cu thé nhu sau:

Trinh do L
STT Ho va tén Dién thoai Chire vu L Ghi chu
chuyé&n mon
1 | Hiru Trung Kién 0983611856 | Pho Hiéu truong Thac si
2 | Hoang Van Thuy 0986327168 | Giao vién Tin Cu nhan Tin hoc
3 | Lai Thi Thanh Huong | 0936245855 | Giao vién Tin Ctr nhan Tin hoc

- Tap huin st dung thu di¢n tur, k§ nang soan thdo van ban, soan thdo ngan
hang cau hoi theo diing mau, thiét ké bai giang E-learning.

- Tap huén st dung truy cip website truong:

+ Theo ddi thong bao, tin tic, tra ciru thoi khoa biéu, ké hoach cua trudng.

+ Piang tai liéu giang day, gido an, dé thi lén trang thu vién hoc tip cua
truong.

+ Piang ké hoach giang day hang ngay va ding ky sur dung thiét bi day hoc
1€n trang quan ly day hoc cua truong.

- Tap hudn soan thao vin ban hanh chinh cho CBQL, t6 trudng chuyén mén;
str dung GoogleDrive dé luu trit va chia sé théng tin.

- Tap huan gido vién sinh hoat chuyén mon, t6 chirc va quan 1y cac hoat dong
chuyén mon qua trang mang Trudng hoc két ndi (truonghocketnoi.edu.vn).

- Tap huan gido vién st dung hé théng quan 1y théng tin hoc sinh, nhap diém
... trén hé thong phan mém www.csdl.hanoi.edu.vn
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2. Trién khai ing dung CNTT trong day va hoc

- Trién khai viéc tich hop, 16ng ghép tmg dung CNTT vao day trong 16p hoc
va ngoai 16p hoc nhu sach dién tir, thi nghiém ao, thi nghiém mé6 phong, st dung
phan mém iSpring dé tao bai hoc sinh dong, hap din va hiéu qua.

- Tang cudng tmg dung CNTT trong giang day, dic biét 1a cac tiét thuc hién
chuyén dé va thi gido vién day gioi cap truong.

- Tich cuc st dung ¢ hiéu qua bang tuong tic thong minh dé nang cao chit
luong day hoc.

3. Ung dung CNTT trong cong tic quén ly

- Tang cuong st dung trang théng tin dién t& clia truong tai dia chi
http://thptdonganh.edu.vn trong cong tac quan ly: Quan 1y ké hoach giang day, ké
hoach st dung do dung day hoc, thi nghiém thuc hanh cua gido vién; phat hanh van
ban, ké hoach diéu hanh céc hoat dong cua nha truong.

- Tb chitic sinh hoat chuyén moén, quan 1y cac hoat dong chuyén mén qua
trang mang Truong hoc két ndi (truonghocketnoi.edu.vn).

- Tiép tuc khai thac hiéu qua viéc st dung hé thong quan 1y hoc sinh
www.csdl.hanoi.edu.vn, phan mém sap xép thoi khoa biéu, phan mém quan 1y nhan
su PMIS, phan mém thong ké gido duc EMIS, phan mém ké toan MISA.

- Tiép tuc x4y dung ngan hang dé thi 9 mon hoc co ban gom Toan, Ly, Hoa,
Sinh, Anh, Van, Su, bia, GDCD. Str dung phén mém 1QB dé lam deé kiém tra mang
tinh khach quan.

- Str dung hiéu qua phan mém quan 1y van ban cho cong tac vin thu, luu tri.

IV. TO CHUC THU'C HIEN

MJbi t6 chuyén mon ding ky it nhdt mot san pham du thi cp trudong (san
pham co thé 1a mot bai giang E-learn‘ing, :[hi nghiém mo phéng, d6 dung day hoc tu
lam c6 ing dung CNTT hodc mot phan mém ho trg viéc giang day trén 16p)

Céc t0 ndp san pham du thi vé nha truong vao tudn 20/10/2021.

T6 chirc ngay hoi CNTT cép trudng du kién: Thoi gian 27/10/2021.

Cac t6 giri san pham CNTT la bai giang E-Learning 1én kho hoc liéu
www.igiaoduc.vn trude ngay 30/10/2021 sau khi da chinh stra d€ hoan thién.

Bao céo vé So Gido duc trude ngay 05/11/2021.

T6 chirc so két danh gia tinh hinh trién khai nhiém vu tng dung céng
nghé thong tin va chuyén doéi s sau khi két thac hoc ky 1 va gﬁ:i Vvé S¢ Gido duc
va Dao tao qua Van phong S¢& (B§ phan cong nghé thong tin dé tong hop) trude
ngay 30/01/2022;

T6 chic danh gia, tong két trién khai nhiém vy ung dung cong nghé
thong tin, chuyén ddi s6 nam hoc 2021-2022; lap bao céo danh gia va ty chim
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diém tiéu chi thi dua nim hoc gui vé S& Gido duc va Pao tao qua Vin phong So
(B0 phan coéng nghé thong tin dé tong hop) trudc ngay 31/5/2022.

Noi nhdn:

- S6 GDDT (bao cao);

- TTCM, truéng doan thé;
- bang Website truong,

- Luu: VT-KH




SO GIAO DUC VA PAO TAO HA NOI
TRUONG THPT PONG ANH

CAN BQ PUQC PHAN CONG PHU TRACH CONG TAC

Phu luc

Doc 13p - Tw do - Hanh phic

THONG TIN LIEN HE

CONG HOA XA HOI CHU NGHIA VIET NAM

Thuc hién nhiém vu nam hoc 2021-2022, dé thuén tién trong viéc lién h¢ cong
tac, don vi ...
phong S& phu trach nhu sau :

- COng tac Thi dua - Khen thudng
- CoOng tac Cong nghé thong tin
- COng tac Phap ché va Cai cach hanh chinh

- Cbng tac Van thu - Luu trix

cung cip thong tin can bd phu trach cac linh vuc cong tac do Vin

Trinh Phu
TT | Ho va tén Chirc dQA So dlg.n Email trf:lch Gh,l
: vu chuyén thoai cong | cha
moén tac
B3 Thi thaianh-
1. |23 M oTCP | Cirnhan | 0945102142 | c3donganh@hanoiedu.vn | TH-KT
Thai Anh
. 5 hoangthuy-
2. Hofmg Van GV | Cir nhan 0986327168 c3donganh@hanoiedu.vn | CNTT
Thay
3 | Lwu Thi NV Trung 0966003671 Vin
" | Thanh Tam cap thu
Luu T Trung 0966003671 .
4. Thanh Tam NV cap Luru tri
. kien- Phéap
5. Huu Trung PHT | Thac si 0983611856 c3donganh@hanoiedu.vn | ché -
Kién : CCHC

Théng tin giri vé dia chi vanphongso@hanoiedu.vn fruée ngay 30/9/2021.
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