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SO GIAO DUC VA PAO TAOHANOI ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT HONG THAI Pjc 1ap — Tw do — Hanh phiic

Sé6: 49. /BC - THPTHT Ha Néi, ngay 09 théng 3 ndm 2024

BAO CAO
KET QUA HOAT PONG CUA NHA TRUONG

Thuc hién Cong vin sé 608/SGDDT-TCCB ngay 04/3/2024 ctia S& Gido duc
va Dao tao Ha N§i v/v cung cip thong tin don vi phuc vu cong tac thi tuyén chirc
danh 1anh dao, quan ly cdc phong va céac co s¢ gido duc cdng lép truc thudc So,
truong THPT Hong Thai xay dung Béo cdo két qua hoat dong ctia nha trudng trong
3 ndm gan day nhu sau:

1. PAC PIEM TINH HINH CUA NHA TRUONG
1. Pic diém tinh hinh kinh té, viin hoa, xa hdi, gido duc dia phwong

Truong THPT Hdng Thai dugc thanh 1ap Quyét dinh s6 789/QD-UB ngay 30
thang 10 ndm 1996 cia UBND tinh Ha Tay. Truong nam trén dia ban huyén Pan
Phuong, tinh Ha T4y nay 1a thanh phd Ha Noi.

Pia ban tuyén sinh cua truong da phan 14 con em céc xa ven song Héng trong
huyén Pan Phuong. Nhirng ndm gén day, tinh hinh kinh té, vin hoa, x4 hoi cua dia
phuong dang tirng budc phat trién, doi sbng ngudi dan khong ngling dugc cai thién,
nguoi dan cé diéu kién dau tu cho con em hoc tap t6t hon. Bén canh d6, nguoi dan
dia phuong vén c6 truyén théng hiéu hoc.

2. Thuan loi

- Truong THPT Héng Thai ludn nhan dugc sy quan tam lanh dao, chi dao,
hudng dan, dong vién giup d& kip thoi clia cac cép uy dang, chinh quyén va ctia S&
Gido duc & Pao tao Ha Noi;

- Nhitng ndm qua DPang, Nha nude, Nganh gido duc da va dang cé nhiéu giai
phap timg budc d6i méi cin ban, toan dién nén gido duc dap ung yéu cau su nghiép
CNH, HPH d4t nuée trong diéu kién kinh té thi truong, dinh hudéng x4 hdi chii nghia

- Chét lugng day va hoc cia nha trudng trong nhitng nam hoc qua da cé nhiéu
tién bd dang ké;

- Doi ngli gido vién, nhan vién nha trudng nhiét tinh, ndng dong, sang tao; c6
kha nang tiép can nhanh véi cong nghé thong tin; yéu nghé, tdm huyét véi hoc sinh;

- Pa s6 hoc sinh cua truong ngoan, ¢é y thirc, ddng co hoc tap ding dan, duogc
phu huynh quan tam; c6 nhiéu hoc sinh tich cuc, nang nd, biét vuon lén trong hoc
tap va ren luyén.
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- Pugc chinh quyén dia phuong, cac t6 chirc doan thé ngoai nha truong, Ban
dai dién CMHS tao moi diéu kién thuan loi dé nha trudng hoan thanh t6t nhiém vu
gido duc.

3. Kh6 khin , , ,
‘ - Pau vao tuyén sinh chua cao, mét s6 hoc sinh cé suc hoc qua yéu, mot s6

hoc sinh thiéu y thtrc phan d4u, thiéu dong co hoc tip va rén luyén;

- Mt bo phén cha me hoc sinh chua that sy quan tdm hodc vi hoan canh kho
khan chua c6 diéu kién quan tam viéc hoc ctia con em, mot s6 cha me hoc sinh chua
biét danh thoi gian, chua cé bién phép gitip d& con em hoc tip c6 hiéu qua, con phé
méc cho nha truong trong viéc gido duc hoc sinh.

- C4c té nan x4 hdi ¢6 nguy co xdm nhap hoc dudng gdy nhiéu khé khan trong
viéc gido duc dao duc hoc sinh.

- Quanh trudng c6 nhidu quéan n, quan game, chd giri xe may >50 CC nén c
phan khé khan trong viéc quan ly hoc sinh ctia nha trudng.

- Trang thiét bj co s& vat chat chua déng bd gay kho khin cho viée nang cao
chat luong gido duc.

I1. PHAN TiCH THU'C TRANG NHA TRUONG

* Nam hoc 2023-2024:

- Quy mé, co cdu td chirc ciia nha truong: Tong s6 can bo, gido vién, nhan
vién: 80 ddng chi. Trong dé: Can bd quan ly: 01; gido vién: 69; nhan vién: 10. Pat
chuin 100%, trén chuin 30%, dang vién: 45 déng chi.

+ V& co cdu td chirc: S& 16p 37 16p, s6 hoc sinh 1658 hoc sinh.

+ Co so vét chat: 34 phong hoc, 02 phong Tin, 03 phong bé méon: Héa hoc,
Vat ly, Sinh hoc, 01 phong My thuét, 01 phong Am nhac, 01 phong Thu vién, 01
phong Y té va cac phong chirc ning khac dam bao cho viéc day va hoc.

+ Céc t6 chirc Pang, doan thé: Trudng cé chi bd Pang voi 45 dang vién, co
t6 chirc Cong doan, té chirc Poan thanh nién.

1.  Céc chi sd vé hoc sinh:

/’!/ @ Fhe =

Nim hoe s6 16p . Tong S6 hoc sinh HS d:’in t‘@c
’ s0 hoc sinh nam/nir thiéu so
2021-2022 38 1721 793/928 1
2022-2023 39 1764 838/926 2
2023-2024 37 1648 780/868 5
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2. Két qua xép loai hoc luc, hanh kiém

* Hanh kiém
—_— i HANH KIEM ,
Niam hoc HS Tot Kha TB Yeu
SL | TL% | SL | TL% | SL | TL% | SL | TL%
Niim hoc 1721 1629 | 94.65% | 89 | 517% | 3 [017% | 0 | 0%
2021 - 2022
THONG TU 22 -Két qua rén luyén
Tot Kha Dat Chua dat
Niim hoc Khéi10: | SL | TL% | SL | TL% | SL | TL% | SL | TL%
2022-2023 583 506 | 86,79% 73 112,52% 410,69% 0 0
Cong toan THONG TU 58 - HANH KIEM
trrmg: 1764 Tét Kha TB Yéu
Khéill,[ SL | TL% | SL | TL% | SL | TL% | SL | TL%
12: 1181 | 1110 | 93,99% 59 5% 12 | 1,02%
THONG TU 22 -Két qua rén luyén
Tét Kha Pat Chua dat
Khdi 10,| SL | TL% | SL | TL% | SL | TL% | SL | TL%
Nam hoc 11: 1068 980 | 91,76 86 8,05 | 0,09 1| 0,09
2023-2024 THONG TU 58 - HANH KIEM
Cong toan trudng: Tat Kha B Yeu
1650 Khéi 12:| SL | TL% | SL | TL% | SL | TL% | SL | TL%
o 552| 9485| 30| 515| 0 0
* Hoc lue
Nim hoc | Tong HOQC LUC
s HS Gibi Kha TB Yéu Kém
SL | TL | SL TL SL TL |[SL| TL [SL| TL
Nam hoc | 1721 | 410 | 23.82% | 1093 | 63.51% | 207 | 12.03% | 10 | 0.58% | 1 | 0.06%
2021-2022
THONG TU 22 -Két qua hoc tap
Khéi Tét Kha Pat Chua dat
Niamhoe | 9. [SL [ TL SL TL SL| TL [SL| TL
2022-2023 | 583 [135[23,16% | 329 |56,43% | 117]20,07% | 2]0,34%
ti;;; o THONGTU'S8- Hoclwe
1764 11, 12: Gioi Kha TB Yéu Kém
181 | SL | TL SL TL SL|] TL [SL] TL [SL| TL
383 (32,43% | 698 | 59,1% | 88| 7,45% | 12|1,02%
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THONG TU 22 -Két qua hoc tap

Khéi 10 Tot Kha Pat Chua dat
‘ 1: SL TL% | SL | TL% | SL | TL% | SL | TL%
;I;’; IZ)(I: 1068 320 29.96| 629| 589 116] 10.86| 3| 028
2‘023_20’2 4 THONG TU 58 - Hoc luc ; ’
" ’ Giol Kha TB Yéu Kém
Toan truong
1650 HS | s\ SL TL% | SL | TL% | SL | TL% | SL | TL % | SL | TL %
01 i
582 214| 3677| 331| 5687| 34| 584| 3| 052

3. Két qua hoc sinh gioi, thé duc thé thao va cic cudc thi khac

Thi tim hiéu

. Thihgesinh | ) b2 due thd | Thi Khoa hoe b
am hoc gioéi cap TP thao ky thuat ien t u:c phap
luit
2021-2022 9 Khong t& chiic Khong t6 chirc
- 03 HC Vang va 01 - Giai Nhi cum
SlecrLlies 3 HC Bac mon Pan Phuong -
Vovinam cip TP Phuc Tho
-01 HC Bacva0l HC
Pong giai Thé thao
hoc sinh phd thong
toan qubc nim 2023
(mdn vd Vovinam)
2023-2024 4 Dane bt o TR Y
sinh thi KHKT DP PT
cum DP-PT -

4. Két qua thi Tf‘)t'nghiép,(tuyén sinh Pai hoc, Cao ding:

} S6 hoc sinh thi | S0 lwgng (Ty18) | S6 lwong (Ty 18)
il MRt TN THPT a5 TN THPT a5 PH, CD
1 2021-2022 537 537 =100% 72%
2 | 2022-2023 598 597 =99,83% 75%
3 | 2023-2024 100% (du kién)
5. Vé co sé vat chat.
STT Noi dung S0 | Binh quan
lwgng
PR S6 m?/hoc
I So6 phong hoc 34 sinh
IT | Loai phong hogc -
1 Phong hoc kién ¢ 34 -
2 | Phong hoc ban kién cb 0 -
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3 | Phong hoc tam 0 -
4 | Phong hoc nho 0 -
5 SH phong hoc by mén 5 -
6 Sb phong hoc da chirc ning (c6 phuong tién nghe nhin) 0 -
7 Binh quan 16p/phong hoc 1 -
8 | Binh quén hoc sinh/l6p 45 -
I | S6 diém truong 1 E
IV | Tong sb dién tich dat (m?) 9810 6,27
V | Tong dién tich san choi, bii tip (m?) 2000 1,27
VI | Tong dién tich cic phong
1 | Dién tich phong hoc (m?) 1800 1,19
2 | Dién tich phong hoc bd mén (m?) 310 0,20
3 | Dién tich thu vién (m?) 100 0,08
4 Dién tich nha tdp da nang o 0
(Phong gido duc rén luyén thé chat) (m?)
Dién tich phong hoat dong Poan Ddi, phong truyén
5 A 5 85 0.05
thong (m?)
Tong so thiet bi day hoc toi thiéu . o
pL (Bof vi tinh: b6) v Sebiplep
1 Téng s6 thiét bi day hoc t6i thiéu hién c6 theo quy dinh
1.1 | Khéilsp 10 5 5.7
1.2 | Khbilop 11 5 5.8
1.3 | Khéilép 12 4 4.8
5 Téng sb thiét bi day hoc t6i thiéu con thiéu so véi quy
dinh
2.1 | Khéilsp 10 3
2.2 | Khéilsp 11 3
2.3 | Khéilép 12 4
3 | Khu vuon sinh vat, vuon dia li (dién tich/thiét bi) 0 -
VI Toéng s6 may vi tinh dang sir dung phuc vu hgc tap A1 S6 hoc
(Pon vi tinh: b)) sinh/bd
2 L s Kipiaei . P S6 thiét
IX | Tong so thiet bi dung chung khac So lwgng .
bi/lép
1 Ti vi 1
2 Cat xét 12
'3 | Pau Video/dau dia 1
4 May chiéu OverHead/projector/vat thé 34 1
5 | Thiét bj khéc...
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* Dién tich chi tiét tirng loai phong:

STT DANH MUC SO LUQNG DIEN TiCH
1. | Dién tich toan trudong 9.810m?
2. | Phong hoc 35 54m?
3. | Phong Thu vién 2 100m?
4. | Phong bd mon Ly 1 70m?
5. | Phong bd mdn Hoa 1 70m?
6. | Phong bd mon Sinh 1 70m?
7. | Phong mdy tinh . 100m?
8. | Phong Hiéu trudng 1 36m?
9. | Phong Pho Hiéu trudng 2 18m?
10. | Phong hanh chinh 0 0
11. | Phong van thu 1 36m?
12. | Phong nghi cua gido vién 0 0
13. | Phong hoi dong 1 108m?
14. | Phong hop 0 0
15. | Phong y té 1 18m?
16. | Phong gidm thi 0 0
17. | Phong bao vé 1 15m?
18. | Phong Doan thanh nién 1 18m?
19. | Phong Céng Poan 1 18m?
20. | Phong truyén thong 1 100m?
21. | Cang tin, khu nghi bén tra 0 0
22. | Nha kho 1 70m?
23. | My thuat 1 54m?
24.| Am nhac - 1 54m?
25. | Phong tu van tdm ly 1 18m?

6. Thong tin vé ddi ngii nha gido, can by quan ly va nhén vién cia truong
nam hoc 2023 - 2024

H hirc danh Chuan nghé
_— Trinh d9 dao tao Sag Hte Can uem SR
TT N¢i dung . nghe nghiép nghiép
€S0 | T | Th C | TC | Dusi| Hang | Hang | Hang £ . Chu
s|s |PH|lplen| Tc| m | n WEad et
Tong so gido
vitn, ein By | g5 61 | 9
quan ly va
nhan vién
I Giao vién 69 22| 47 61 8 61| 8 | O
Trong d6 sb
GV day mén:




1 | Toan 12 517 10 2 11| 1
2 |Ly 6 4 | 2 5 1 5 1
3 | Hoa 7 1|6 7 6 | 2
4 | Sinh 4 1|3 3 1 3
5 | Ngit vin 10 4 | 6 8 2 9 | 1
6 | Lichsu 4 311 3 1 3 1
7 | Dia 4 1| 3 4 4
8 | Tiéng Anh 8 2|6 8 8
9 | Thé duc 3 03 3 2 |1
10 | Tin hoc 4 1|3 3 1 4
11 | GDCD 2 2 2 2
12 | KTCN 1 1 1 1
13 | KTNN 2 2 2 2
14 Quéc ph(‘)ng 2 2 2 | |
II |Can by quan| 1 1 1 1
1y
1 | Hiu trudng
2 | Pho hi¢u 1 1 1
trudng
III | Nhén vién 10
1 | NV vin thu 1 1
2 | NV ké toan 1 1
3 | Tha qui
4 |Nhanviényté | 1 1
5 | NV Thu vién 0 . 0
6 | Nhanviénkhac | 7 3 +
7. S6 lrgng CB, GV, NV duge dao tao
Cao cip, trung cap Iy | Boi dudng chwong trinh Thac sy
T ludn chin‘h tri ’ SGK : :
S6 lwgng H'“:thh“c S6 lwgng | Hinh thire hoe | S& lwong H‘“l':?tch‘“
Nim  hoc Truc tiép hodic Truc tié
2023-2024 v 0% | e ttll)yén i ’
Nt T e | towe | T[T
Nam hoc Truc tiép hodic 9
2025-2026 100% | e tlll)yén. 1 Trycticp




8. Tai chinh:
a. Hoc phi va cac khoan thu khac tir nguoi hoc:

Niam hoc Hoc phi Bdo hiém y té Cac khoan thu khac
36.500 Khéi 10 + 11: 563.220 ¢/HS
202k 2 d/thang/HS Khéi 12: 422.415 &/HS
48.000 Khdi 11+ khdi 11: 563.220d | Thu theo huéng dan
ROEesares d/thang/HS Khéi 12: 422.415 @ cta B tai chinh
—— 200.000 th‘:)i 11+ khéi 11: 680.400 d
d/thang/HS Khéi 12: 510.300 d
—— 200.000 Kh(‘:)i 11+ khdi 11: 680.400 & | Thu theo huéng dan
d/thang/HS Khéi 12: 510.300 d ctia BO tai chinh
2025.2026 | 200-000 th*:)i 11+ khdi 11: 680.400 & | Thu theo huéng dan
d/thang/HS Khéi 12: 510.300 d ctia B tai chinh

b. Cac khoan chi theo tirng nam hoec:

Nim ké hoach 2021 2022 2023

Chi luong 9.803.581.741 |9.661.657.921 | 11.094.439.839

Chi thuong xuyén 2.077.245.360 |3.067.107.079 | 1.273.258.170

Chi tang thu nhap 533.892.899 700.000.000 700.000.000

Tong cong 12.414.720.000 | 13.428.765.000 | 13.067.698.000
c¢. Chi lwong

Luong , 2021 2022 2023

Cao nhit ' ‘ 14.189.000 11.110.000 11.600.000

Mtc binh quan 7.600.000 7.800.000 8.000.000

Mtrc thap nhat 3.200.000 3.300.000 3.500.000

d. Chi mua sam, stra chira

Khoan chi 2021 2022 2023
Chi mua sim 37.000.000 | 128.620.000
Chi stra chira 158.597.000 | 1.309.544.180 el a000

e. Du toan, quyét toan thu chi tai chinh (Biéu mau dinh kem)
f. Chinh sich va két qua thwe hién chinh sach hang nim veé trg cip va mién,
giam hoc phi dé6i vai nguoi hoc thudce dién duge hudng chinh sach xa hoi.

N &
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S6 hoc sinh
2021 -2022 | 2022 -2023 2023 - 2024
Mién hoc phi 05 06 05
Giam hoc phi 43 35 25
Nhan trg cép 0 0 0

r r A A L 2 14 2 /( A 4 .} y &
g. Cac du 4n dau tw xay dung co ban c6 sir dung von ngén sach nha nudc:

Khong co

9. Thanh tich cia don vi:

Nam hoc

Danh hiéu thi dua / Hinh thirc khen thudéng

2019 - 2020

Nha trudng: “Tép thé lao dong xuat sic” theo Quyét dinh s6
4775/Qb-UBND ngay 23/10/2020 cia UBND thanh phé Ha Noi.

Chi bd: Hoan thanh tt nhiém vu theo Quyét dinh s6 2468/QD-
HU ngay 02/02/2020 cua Huyén uy Dan Phugng.

Céng doan: dugc Lién doan LD thanh phd Ha Noi ting Bang
khen “D4 c¢6 thanh tich xuit sic trong hoat dong phong trao va
phong trao thi dua ndm hoc 2019 — 2020” theo Quyét dinh s6
548/QDB-SGDDT ngay 18/8/2020.

+ Coéng doan truong dugc Cong doan Gido duc Ha Noi ting
Gidy khen “Pat thanh tich trong 10 nim thyc hién phong trao thi
dua Gidi viéc truong — Pam viée nha” theo Quyét dinh s6 39/QD-
CDbGD ngay 9/6/2020.

+ Céng doan trudng dugc Giam déc S& GDDT Ha Ndi ting
Giy khen “Té chirc tot phong trao thi dua Xay dung trudng hoc
“Xanh — Sach — Pep — An toan” theo Quyét dinh s6 1684/Qb-
SGDDT ngay 07/9/2020.

- Poan trudng duoc ting Bang khen “P4 c6 thanh tich xudt sic
trong cdng tdc Poan va phong trao thanh nién truong hoc ndm hoc
2019 - 2020” cua Trung uwong Doan theo Quyét dinh sb
372/QD/TWDTN ngay 28/10/2020 cua Trung wong Doan.
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2020 - 2021

Nha truong: dugc tang “Bang khen cia UNBD Thanh pho Ha
Noi” theo Quyét dinh s 4520/QD-UBND ngay 21/10/2021 cta
UBND thanh phé Ha Ngi

Chi bd: Hoan thanh tét nhiém vu theo Thong béo s6 02 —
TB/VPHU ngay 11/12/2020 cia Huyén iy DPan Phugng.

Cong doan: dugc Ban chip hanh Céng doan Gido duc Viét
Nam ting Bing khen D3 c6 thanh tich xudt sic trong phong trio
thi dua “Day tét — Hoc tdt” theo Quyét dinh s 301/QD-CHN ngay
24/8/2021./

Poan trudng duge ting Bang khen “Cé thanh tich Xudt sdc
trong cong tac Poan va phong trao thanh nién khéi THPT, TT
GDNN — GDTX, Trung cdp CN&DN trudong hoc nim hoc 2020 -
20217 ctia Thanh Poan theo Quyét =~ dinh  sb
2282/QB/TPTN_VP ngay 01/11/2021 cua Thanh Poan.

2021-2022

Nha trudng: dat Tap thé lao dong xuat sic theo Quyét dinh s6

3657/QD-UBND ngay 05/10/2022 ctia UBND thanh phd Ha Noi.

Chi bd: Chi bd Pang nha trudong hoan thanh tét nhiém vu

theo Quyét dinh s6 763/QD- HU ngay 31/12/2021 ctia Huyén ty
DPan Phuong.

Cong doan: dugc Ban chip hanh Céng doan nganh Gido duc
Ha Néi tang Giéy khen “Pat thanh tich trong hoat dong cong doan
nim hoc 2021 -2022” theo Quyét dinh s6 48/QD-CPGD ngay
10/8/2022.

Poan truong: Thanh doan Ha Ni ting bang khen “Cé thanh
tich xut sic trong cong tac Poan va phong trao thanh nién nim
hoc 2021 -2022” theo Quyét dinh sé 3289-QD/TDTN-VP ngay
10/10/2022.

2022-2023

Nha tfuc‘mg: Tap thé lao dong xuét sic theo Quyét dinh 56

4843/QD-UBND ngay 28/9/2023 ctia UBND thanh phé Ha Ngi.

Chi bd: Hoan thanh xuét sic nhiém vu tiéu biéu nam 2022
theo Quyét dinh s6 1534/QD- HU ngay 28/12/2022 ctia Huyén uy
Dan Phugng.

Cong doan: dugc S6 GDDT Ha Nbi ting Gidy khen trién khai,
td churc tot phong trao thi dua xay dung trudng hoc Xanh — Sach —
Pep — An toan nam 2023 theo Quyét dinh s6 2311/QD-SGDDT
ngay 28/11/2023.

~
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Coéng doan: dugc Cong doan nganh gido duc Ha Noi tdng
Gidy khen dat thanh tich trong hoat dong phong trao ndm hoc 2022
- 2023 theo Quyét dinh s6 237/QD-CDGD ngay 02/8/2023.

Poan truong: dugc Trung vong Poan ting gidy khen hoan
thanh tot nhiém vu .

Chi bd: Hoan thanh tét nhiém vu tiéu biéu nam 2022 theo
2023-2024 | Quyét dinh s6 2179/QD- HU ngay 27/12/2023 ctia Huyén uy Dan
Phuong vé viéc danh gia xép loai t6 chirc co s& dang.

Trén day la béo cdo két qua hoat dong cua truong THPT Hong Thai trong 3
nam gan ddy nhim cung cap thong tin don vi phuc vu cong tac thi tuyén chirc danh
lanh dao quan ly cac phong va cac co s¢ gido duc cong lap truc thudce So.

Noi nhin: PHO HIEU TRUONG PHU TRACH
— S GD&DT Ha Noi (béo céo); :
— Luu: VT.

Nguyén Thi Thom



